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Last month I had the 

opportunity to share the 

stage with Kevin O’Leary 

of Shark Tank fame. 

Mr. Wonderful, as he is 

most well-known, was in 

Nashville speaking to a 

group of several hundred 

IT business owners and 

leaders from around the 

world. During that event 

four business owners 

were selected to sit 

with Kevin on stage and 

allow him to dissect our 

businesses; I was one of 

those lucky few.

If you have ever watched 

an episode of Shark 

Tank, you may wonder 

why I would want to 

put myself through that 

potential abuse. Kevin 

has a reputation for being 

overbearing and a bit 

harsh. I found him to be 

very direct and forceful 

with his opinion, but he 

based his very candid 

in a single article, so I will 

focus on three messages 

about which he was most 

passionate.

1. KNOW YOUR 

NUMBERS

It was evident from the 

outset that Kevin is a data 

and metrics guy. When he 

asked me questions, there 

was no doubt that he 

expected my responses 

to come in the form of 

numbers or financial 

calculations based on our 

balance sheet and income 

statement. I joked to a 

colleague afterward that 

I relied on the financial 

training from my MBA 

more in those thirty 

minutes than I had in the 

past three years. Kevin 

told the group there is no 

substitute for knowing 

your numbers. Not just 

the basics of the P&L, 

but important metrics like 

Client Acquisition Cost, 

Client Lifetime Value, and 

Client Retention Rate. 

Luckily I had a little prior 

warning, and I took the 

time to calculate each of 

those figures in advance 

of the session. The results 

were eye-opening. When 

you realize the real cost of 

acquiring a new client, it 

may change the way you 

think about spending your 

sales and marketing time 

and budget dollars. When 

you measure it against 

Client Lifetime Value, it 

could alter the way you 

approach the market 

altogether.

feedback on the numbers 

I presented him coupled 

with my answers to a few 

fundamental questions 

about ImageQuest. His 

responses were above all 

honest and fact-based. 

Some may have found 

that harsh; I found it 

refreshing.

There were several key 

takeaways from the 

event with Kevin, far too 

many in fact to address 

CLIENT 
ACQUISITION  
COST (CAC) 

Is the entire sales and 

marketing budget 

– including salaries – 

divided by the number of 

new customers acquired 

in a given period. 

CLIENT 
LIFETIME 
VALUE (CLV)  

Is the value a customer 

contributes to your  

business in gross margin  

over the entire lifetime of 

your company.
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SPECIAL OFFER

You’ve worked way too hard to get where you are today 

to risk it all due to some little cyberhack you didn’t 

know about. 

To get your copy of our free report or to get more 

information about our Cybersecurity Training 

programs, call us at 615.499.7800, or e-mail us 

directly at info@myimagequest.com before your 

company becomes yet another social engineering 

statistic.

Don’t let your organization 

be caught like a sitting duck! 

“ “
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2. TIME MANAGEMENT 

Kevin owns some or all 

of thirty-two companies 

ranging in size from $5 

million to nearly $400 

million. When asked 

early in the session 

what characteristics 

or traits are predictors 

of success among the 

leaders of his companies, 

he without hesitation 

said “time management 

skills above all else.” He 

told the group that the 

ability to take the working 

day and determine how 

it is going to be used by 

both yourself as a leader 

and your employees is 

the difference between 

success and failure.  

“Great entrepreneurs 

understand the value of 

their time and that of their 

employees,” he said.

He told us about the 

leader of one of his 

companies, Sara 

Margulis, CEO & Founder 

of Honeyfund. She gives 

herself three specific 

tasks every day that she 

must complete before she 

takes a call or answers 

email. Those three tasks 

are her milestones for the 

day, and until those three 

things get done, nothing 

else happens. Kevin said 

he adopted that practice 

after seeing it work so 

well for her. I have tried 

to make this a part of my 

daily routine for the last 

three weeks, and I can 

tell a difference in my 

personal productivity. 

It is a powerful way to 

avoid the minutia and 

distractions that are all 

around us every day.  

3. GOAL SETTING

Great leaders understand 

that they have to set 

time-bound goals for 

themselves. What they 

often miss, however, is 

the setting of time-bound 

goals for their staff. We as 

leaders often set goals 

with our team members, 

but how often do we leave 

those open-ended? 

Kevin suggested that 

the most successful 

managers have the ability 

to measure an employee’s 

potential by just watching 

how they respond to goal 

setting. He suggested an 

exercise of setting a goal 

for every member of your 

staff and then give them a 

specific amount of time to 

get it done. It could be a 

day, a month or a quarter. 

The better managers get 

a higher-level goal with a 

less time to do it. It is an 

excellent way to identify 

the true winners in your 

business. The lesson 

is never to give a goal 

without a time.

CONCLUSION

I was nervous going into 

the event. It is never 

fun to sit in judgment 

in front of your peers. 

However, Kevin helped 

me think about my 

business in a different 

way; he helped me look 

at ImageQuest as an 

outsider. We all want to 

improve and grow, and 

at the end of the day, 

my time in the hot seat 

helped me do just that.

Great 

entrepreneurs 

understand 

the value of 

their time and 

that of their 

employees...

THE TOP 10 WAYS HACKERS GET AROUND YOUR FIREWALL 

AND ANTI-VIRUS TO ROB YOU BLIND
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The Future Is Yours

“I look to the future 

because that’s where I’m 

going to spend the rest of 

my life.”  

– George Burns

“The more you take 

responsibility for your past 

and present, the more 

you are able to create the 

future you seek.”  

– Anon

“Your future is created by 

what you do today… not 

tomorrow.”  

– Abraham Lincoln 

If I had to pick my favorite 

quote of all of them, it 

would be the second 

one: “Just because the 

past didn’t turn out like 

you wanted it to… doesn’t 

mean your future can’t be 

better than you imagined.”

I don’t care where you 

are in life, how low you 

have gotten or how bad it 

has been… tomorrow you 

can start fresh, creating 

I just did a program for 

a large multinational 

manufacturing company 

that has been in business 

for more than 70 years. 

My client’s theme for 

the conference was… 

The Future Is Yours. In 

preparing for the program, 

I decided to do some 

research on great quotes 

and statements that have 

to do with our future.

I ran across a statement 

made by the esteemed 

economist Dr. Lowell 

Catlett that really 

surprised me. He said 

they did a study in 

1960 and again in 2010 

involving more than 

7,000 economists that 

rated their accuracy 

for forecasting future 

economic trends; their 

accuracy rate was 47%. 

He elaborated on that 

statement, saying, “What 

I just told you is, you can 

flip a coin and beat 7,000 

economists by 3%.”  

He concluded his point by 

adding, “You can’t predict 

the future, but you can 

sure prepare for it.”

So I thought I would share 

with you some thoughts/

quotes on “Achieving 

Success in Your Future.” 

I think these quotes 

will help to give you a 

productive perspective on 

addressing your success 

in the future.

 

“The future is unknown, 

but a somewhat 

predictable unknown. To 

look to the future we must 

first look upon the past. 

That is where the seeds of 

the future were planted.” 

– Albert Einstein

“Just because the past 

didn’t turn out like you 

wanted it to… doesn’t 

mean your future can’t be 

better than you imagined.” 

– Anon

a better future. All great 

achievement begins with 

deciding what you want 

and then dedicating 

yourself to achieving it. 

So, my perspective on 

having future success is 

learning from our past. If 

we could just pay close 

attention to our past, it 

would…

REFERRAL PROGRAM

At ImageQuest, we know that referrals are an 

important part of creating and building business 

relationships; understanding that, we know that great 

leads can come from anyone at any time. Why not 

explore this opportunity and receive benefits for you 

and your company?

IF YOUR REFERRAL BECOMES A RECURRING CLIENT, THEN 

YOU OR YOUR FAVORITE CHARITY WILL GET $1,000.

It’s easy to join our referral program and it’s a great 

way to earn additional income while helping companies 

benefit from ImageQuest’s vast IT service and support 

systems. You can be assured that our quality services 

and wide range of knowledge will increase the security, 

performance, and reliability.

WHAT TYPE OF COMPANY WOULD BE A GOOD REFERRAL?

A company in any professional industry with at least 20 

computers and has business problems that technology 

can solve.

HOW DO I SUBMIT A LEAD?  Simply call Milton Bartley 
or Jay Mallory at 615.499.7800, email  
leads@myimagequest.com or submit online at  
www.myimagequest.com/referral-program

DO YOU KNOW A COMPANY LOOKING FOR IT SUPPORT?
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ROBERT 
STEVENSON

Is a highly sought after, 

internationally known 

speaker. He is the author 

of the best-selling books 

How to Soar Like An 

Eagle in a World Full of 

Turkeys and 52 Essential 

Habits For Success. 

Robert started his first 

business at 24 and has 

owned several companies. 

Robert has international 

sales experience dealing 

in over 20 countries, and 

his client list reads like a 

Who’s Who in Business. 

If you don’t apply the 

lessons you have learned 

from your past… you 

will never improve your 

future. There is no rule 

that says your past is 

your destiny. You possess 

the power to create a 

great future; we all do. 

Remember, your future 

success is dependent on 

your present efforts… so 

do something today that 

you will be happy you did 

tomorrow.

• Prepare us for the future.

• Awaken us to wiser ways.

• Strengthen us with new  

skills.

• Teach us new lessons.

Let your regrets fuel your 

future… so your future will 

have fewer regrets.
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WE BET YOU’VE 

NEVER EVEN HEARD 

OF THESE NEW 

TECHNOLOGIES

1) Perovskite solar cells 

promise to be cheap, easy 

to install and efficient 

enough to power entire 

buildings, large and small. 

Made with a compound 

called perovskite, they 

reach new areas of the 

light spectrum, thus 

producing far more 

energy than current solar 

technologies.  

2) Organs-on-chip allow 

scientists to test how 

drugs impact the body – 

without putting humans 

or animals at risk. These 

micro-sized chips emulate 

how human organs work. 

By injecting the chips 

with drugs, scientists can 

observe responses such 

as heart palpitations to 

predict human responses 

to drugs and diseases.  

3) Super-smart 

nanosensors, tiny enough 

to fit inside the body 

could, for example, alert a 

doctor if a patient starts 

to show signs of heart 

failure. 

– Inc.com
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DID YOU KNOW YOUR 

IPHONE COULD  

DO THIS?

Respond to texts 

without unlocking the 

phone. When you get a 

notification, swipe left on 

the message and a blue 

“Reply” button appears. 

Just tap it and text away! 

Take a photo with the 

Shiny 
New Gadget 
Of The Month: 
FitBark Keeps You And 
Your Dog Healthy

Do you know how 

well your dog slept 

last night? How 

much nutrition – or 

exercise – your 

dog really needs? 

Whether your pup is 

being well-cared for 

at doggy day care?

With FitBark you 

would know all this, 

and more, about your 

favorite canine pal.

Doggy health 

monitors are nothing 

new. But, according 

to hundreds of 

verified reviews 

on Amazon, Best 

Buy, App Store and 

Google Play, FitBark 

leads the pack.

FitBark attaches 

to your dog’s collar 

and shares data with 

FitBark Explore, a 

dog health data bank 

that collaborates 

with more than 20 

leading universities 

and research 

institutions in North 

America and Europe 

to gain a better 

understanding of 

dog health.

You Benefit from 

all this data by 

tapping into what 

FitBark calls truly 

unprecedented 

insights into canine 

health and data. All 

toward keeping Fido 

- and you – on the 

path to health and 

happiness. 

$59.95  
at Fitbark.com

volume button. For that 

ultimate, one-handed 

selfie, open the camera 

app and press the “+” 

button for volume on the 

side of your phone. Have 

Siri read your texts out 

loud. This is a great tool 

for when your hands aren’t 

free or you’re on the road. 

Press the volume button 

and hold it. When the beep 

sounds, tell Siri, “Read my 

text.” When done reading, 

she’ll ask you what to do 

with the messages. You 

can have her reply or read 

them again. 

– Entrepreneur

YOU ARE JUST 

MINUTES AWAY

FROM CREATING A 

DAZZLING  

DESIGN – FREE.

With 3 online tools you 

don’t need to pay a pro or 
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buy fancy software.  

1) Canva templates make 

it easy to create business 

cards, ebooks, or info-

graphics. Just drag and 

drop objects until you like 

how it looks. Add images, 

tweak colors, swap fonts 

and voila! You’ve got a 

design you can be proud 

of.  

2) Your brand’s color 

palette helps get your 

message across and can 

even drive conversations. 

But getting just the 

right shade can be 

tough. Upload your 

photo to Pictaculous 

and get instant color 

recommendations and 

hex codes.  

3) PicMonkey lets you 

easily edit, re-color, add 

borders and text – even 

insert graphics into your 

images. 

-HubSpot
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